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Cecll John
1 AN starting Lo belicve

_ that hlocka are suckera.

Ihere, 1 raid it 1ell; in
ihe prat T would never
have gnid such a thing —
in Fact, 1 uged Lo be .mmm_u-
rral. But alker what 1've
seen in the past year or
twe, | have to say that
yout blacks must be suck-
crr. Lgan’t find any other
explanation for  your

- having lallen head over

hecls Tor such a trans-
parent Acam  as  the
whiles have get up. Yon
Tlacka coulid hove it all
— it wan right there in
your grasp — yetl daily,
you pve it novay for glit-
tering frash. So you
mnet e suckera.

Okay, I'll spenk Lo
ynu freely on condition of
anonymity, but even il
¥ u_n_u:mr mM._ it won't
make any ilferance.
Tlhe MNew SA Is a par-
ndise for whites. B
new black elite have
anch a stake in it that
nolhing will persuade
hem thet the plastic
wwcklaces  which  the
whites have presenied
are not the crown jewels.
And they apend their

time persuading the.rest
of the blacks that plastic
jewellery s veally gold
and diamonida, or alier-
nntely that plastic is ac-
iually betier than gold
and diamonds.

What am I talking
about? There was a
irade-off here. 8A waa
inoluted internationslly
egnd the economy waa
stapgnant. The major cor-
porztions and the gov-
ernment decided in the .
late 808 to stimulate the
economy by releasing
Mandela, unbanning the
ANC pnd atorting the
process that led to elec-
tiona in 1904, The prin-
ciple waa, and remains,:
give the blacka the gov-
ernment, and the whitea
con heep the economy.
Hell, 1et them be minia-
ters, premiers, MPs — -
wa (oll a black president
would do wonders For
jnternntional reinvest-
ment in the economy. .
Let them goverm and

dish out thoussnds of .

Toncy Eitten, ride in fancy -
cars, make spesches, set ;
up a constitutionaf
courd, pass lovely laws,
host the queen ai garden
parties, buary . hlack
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politiciane_ in stste fu-
nerala — the works.

Anyone in the West
knowa how irrelevant
government ia lo buei-
ness. The White House
has no power compared
with Wall Streat.

OK — ihe president
‘can send soldiera to

KEuwail or threaten o -

bomb Bosnia, but every-
cne knows that General
.Molors packa far more
W—Enr than Gen Powell.

ill Goter ja the richest

. man in America and

he'll bz pround longer
than Bill Clinton.

Bo, the trade-ofTin BA
was simple — let's move
to eleclions, and then
the blacks will tie them-
pelves up in political
knota forever, virlually.
The economy will stay in
pafe white hands, and
boy, are we prespering.
s Tha growth rale is

gitive in, GDP wili

nerease 5% this year,
the JSE ia flourishing,
shareholdera’ dividends
sphrkle, companiea are
nﬂ..mn::% internationally,
thd former Frontline
atates like Zimbabwe
and Zambia are sydden-
ly open to our ds =
we can dump old ma-

t chinery and inediocre

roducte on n sitting-

uck market. Thank you
Meadiba, for making BA
tegitimnle again.

And the government
is g0 nice to the economy,
to business — they never
interfere, Well, they
maﬁmm-.:_ﬂmﬂ m—mn:nm and

ature L thak is just
wpqw#m m.m:_mﬂm. ] m—._nw
can look legit lo their
volers. mmmﬂé..._.:m. thay
are pussycaks. s
eﬂ—..mﬂ that woman,
the deputy minister, moﬁ
stroppy, they handled
that themselvea. Ewven
the former firebrands
are pussycata — Joe
Modiee, formerly & most
feared MK commpnder,
ia now the commander of
the pussycats. He rolls
over on hiz back and the
white generals murmur
“corvettes  RDP, cor-
vetice RDP® as they
atroke his tummy.

Best of all is Madiba.
How businesa joves that

‘mon] We asked him to

atop that siliy talk nbout
natiprinlisation. Gone.
Waea invits him te fancy
black tie dinners — he is
so obliging — whether at
a wine farm in the Cape,
cr nt o dinner For & apier-
wit insurance giant, or
at these award cere-

“monles wa keep spoitaor-

ing. He ia full of love and
feconcilintion. He never
interfersg in our bugsi-
neea, he never sska why
we don't have bleck 2x-
ecutives, or why we have
ghilted our corporate

control offshore. Ele's a
petfect gentleman. We
contribute to hia charila-
hle funda, to be gare, and
build a achool here and
there. Small change for
us, but super PR.

" Letas talk more about
i1he economy. If isn’t as
gimple as 've made cut.
We whites have had to
meke some nilty moves
which Fll describe te you
now, | dido’t believe they
would work, they seem-
ed too transparent and
ton Aimey, but they are
al! winners. Let me start
with the aMirmative Ae-
tion secam. Thats a
beaut.

We in husiness, those
of s who control the
economy talk endlessly
about affirmative action,
wa hold conferences,
publish mission state-
mentis, set targets, and
make the meat pitifelly
token appointments,
and they fall for it. We
are how in a process of
enauring that every ma-
w:. company on the JSE

g3 & bleck human re-
gources manager, RDP

‘manager, affirmative ac-

Hon executive, public af-
feirs director or things
tike that.

I know it's ridiexlous-
Iy transparent, and we
all know that theese
[rent-office black man-
agera are hized for their

gnmpliance and for Eheir
smiling black [aces in
our corporate brochures.
But nobody criticises ua,
and _u_mnﬂ candidates
line up for theae joba.
We meke a point of
not  tuwining euch &
charming setup by ap-
inting aoy blacka with
ard skills to real exee-
utive posts, just to Michy
Mouse ones where the
con do ne damage. Dwn
ves, how could 1 forget
the carporate eocial re-
sponsibility  managers
whe digsh out smail
n_._m:mn to the :aﬂ_mﬂld-
jleged — they build
achools in shipping con-
tainers and suchlike. So
we win both ways: we
hawe blacks on hoard,

and they don't ever have °

to get involved in gur
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core busineas ispues. Ite

e win-win sitiation. - - .-

1 adppose that you've,

henrd of our uitimate

perfection of this process
— the business develop-
ment manager.

h, boy. Wa

—urﬂmn.__
this in tentativel

18
months mmﬁ. aind its
spreading Jike wildfire.
It works like this: Bvery
major company gets a
black to serve as busi-
ness development man-
ager or new markets ex-
ecutive or maﬂ_mﬁ.mam
like that. When we bi
for business contracta

which invelve the gov-
ernment, prosinces or
porastatals, we [front
with our BDM, ’

If, say, a construction
compeny warks to denl
with a pullic body' oz
with a corporation thnt
in black-gensitive, we gel
cur BT to ﬂ_._m the pre-
gentation. The require.
ments [or being a BOM
are simple: black, able to
drive a fancy car which
is compulsory, willing i
receive s high salary
must be abie to nome
drop names like Cyril
Fokyo, Thabo, Bali, ele
and willing — aind this i
crucial — o keep his
nose oot of the mctos
contract. Ha's the go
pher: get the businesain
emile, shake hands, ons
then [=ave it Lo us to ge
on with the job. Ho sig
nificant company toda;
can sfford not to have |
BDM.

I can go on and o
but we better lenv
something for next time
In fact, remind me to el

i next time abou

lack £MPOWerer
companies and jeint ver
tures. That reatly hit
the nail on the head.

O The authors ar
three consulliantia wu
ing a nom de plum
for theler wsatlric:
elforks. L




